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Building a brand

JBL is an American audio electronics brand, best known
for producing speakers and headphones. They entered
the Amazon cosmos as a well-known brand with the goal
of maintaining a consistent brand image not only on
Amazon, but across their entire web presence and
beyond. FACTOR-A/DEPT® took on the challenge of
optimizing a huge product portfolio in multiple
marketplaces to increase brand awareness and product
consideration while staying true to JBL's beautifully
cultivated brand identity.
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Brand

The Challenge

JBL asked us to optimize the product
content for their very large portfolio
on multiple marketplaces while
building and maintaining a uniform
brand image in the Amazon cosmos.

We needed to develop an Amazon
presence for JBL that not only
reached new shoppers, but could be
recognized by loyal customers and fit
seamlessly into their existing e-
commerce and corporate identity.

The Solution

We developed a design concept that
could be applied to Premium A+,
product detail page content creation
and collaborated with JBL to build the
Brand Store, which were rolled out for
all categories and marketplaces. This
not only ensured the uniformity of
the content, but also increased the
efficiency and feasibility of creation.

The content creation concept also
served as a layout and guide for
future content creation, as the brand
and design continue to evolve.



Brand

The main goal of this project
was to achieve efficiency and
feasibility. Cultivating success
not only for the present, but
also setting up for success in
the future.

Our Work

We took a comprehensive approach,
working to adhere to the Amazon
content regulations while staying true
to JBL's international brand image,
keeping a customer focus and raising
brand awareness and product
consideration.

When working with such a large
portfolio across multiple markets and
categories, it can be complicated to
maintain a uniform brand image and to
optimize the content in a timely
manner. For JBL, we developed a master
layout / design guideline with a one-
size-fits-all design concept that could
be applied to every content type in
every marketplace.

This, combined with our Amazon
expertise and local insight, allowed us
to sustainably push JBL's performance
while creating a strong international
brand image. In combination with
content creation, we implemented
content monitoring to ensure the
maintenance of the optimized content.
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4 PILLARS OF
Brand Building on Amazon

—m\ \ Amazon Expertise
\ Amazon Style Guides and adherence to regulations. Fully utilize and

interconnect all brand-building efforts available through Amazon.

Customer Focus

O u r C O n S i d e ra t i O n S : Thoroughly understand the customer journey and create long-term

customer trust.

- Maintaining the brand image across all products,

marketplaces and categories @ Brand Awareness & Product Consideration
. STEI')’iI_"Ig consistent with JBL's corporate idE‘ﬂtitY % Well-placed offensive and defensive campaigns with various ad types

‘ _ _ . can generate both brand awareness and product consideration.

- Referring to Amazon Style Guidelines and adhering to

the content and design regulations
- Efficiently and feasibly creating high-quality content
- Taking measures to increase brand awareness & drive

product purchases Brand Representation

(Premium) A+ pages & Brand Stores maintain the corporate identity and

+ Reqularly monitoring the content
d Y g contain strong brand imagery, informative content and branded content.
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Efficient & relevant
content creation

Consistency

Working with such a large product range and
multiple marketplaces can make it challenging to
maintain consistency from one product to the next.
Whether it is uniformity within one marketplace but
across multiple products, or for one product across
multiple countries - we had to ensure all of our
content was the same quality and had the same look
and feel.

The challenge here is that our content creators are
native speakers of the marketplace for which they
create. Simply translating the content does not mean
that it will have the same feel in another language.
Therefore, we had to develop a standard design and
content concept to which all of the editors could
refer and adhere.

Efficiency

With no time to waste, we needed to develop a
system that would allow us to create optimized
content at our standard high-quality level without
running into time issues.



Content Creation

Relevance

Simply translating content from one marketplace to
the next makes it impossible to fully optimize the
content for each country and sacrifices the customer
experience. The content for each marketplace is not
only written by native speakers, but also thoroughly
researched. Our content creators perform content
relevance analyses for each product by researching
the current Amazon reviews, questions & answers
and similar products within the category. This helps
them to detemine exactly for what information the
customers in that marketplace are searching and
include the most relevant details for them.

The content is also optimized with thoroughly
researched keywords to improve conversion and
best seller rank.



Content Creation

JBL LIVE PRO +

KABELLOSE OHRHORER MIT NOISE CANCELLING

JBL Signature Sound
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(Premium) A+ Content

A+ content is an optional addition to the product detail page,
including modules for personalized images and text, while
Premium A+ Content also contains video options. When shopping
with a mobile device, A+ content appears before the product detail
iInformation, and therefore determines the mobile shopping
experience. The A+ design we created for JBL is particularly
seemless, for full mobile optimization.

A+ Content should do the following:

+ Improve the customer experience
+ Add to the product information

+ Represent the brand
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Content Creation

Brand Store

The Brand Store offers the opportunity to build
a unique brand website within the Amazon
Cosmos. It allows companies selling on Amazon
to personalize the experience for their
shoppers while displaying their product range,
special deals and establishing their brand
voice. With the design input from JBL, we
created an Amazon concept that we applied
when we created the Brand Store to maintain
uniformity with their already existing web
presence.

Brand Stores on Amazon allow companies to:

+ Build a Store with a unique URL within
Amazon

- Serve as a landing page for qualified traffic
stemming from Sponsored Brands Ads

- Present the product portfolio and brand
image in a personalized manner and enable
cross-selling to increase customer lifetime
value
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Content Creation

Brand Building on Amazon

We worked with JBL designers to maintain a consistent brand image across all aforementioned forms of content.
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Content Creation

Brand Building Across Products

Our design concept ensured a consistent design across multiple different product types.
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Content Creation

Brand Building Across Marketplaces

By applying our concept to every marketplace, we built a globally-recognized brand image, regardless of which country customers are shopping in.
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Monitoring optimized
content to ensure
continued quality

The energy and resources used to
create relevant, optimized content
for JBL is only fully exploited when
it is monitored. Due to the high
possibility of content deviation on
Amazon, our optimized content
does not always remain as the
version that is live.

We implemented content
monitoring for the JBL portfolio in
order to:

+ Notice the overwriting of
already optimized content

+ Quickly detect & correct any
changes

- Monitor and adhere to changes
in the Amazon guidelines

- Keep the intended, optimized
content live at all times
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Qutcome

Brand presence & time saved

JBL's brand presence became not only extremely
strong, but also uniform across all products,
categories and marketplaces. The content design
concept and implementation also boosted scalability
and will cut time in half for future product
optimization.
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Qutcome

Not only did our work help boost
JBL's current sales and brand
presence with optimized, uniform
content, but our actions and
initiative will also continue to save
time and promote JBL as we
continue to roll out new products
and marketplaces.

Content Creation

47 % 8

Time saved Marketplaces

Example: Brand Store, Germany

+38% +92%

Page views Organic
page views

200+

ASINs Optimized

+52%

Units sold
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Driving consumer electronics sales on Amazon

About
FACTOR-A/
DEPT®

Since 2015, FACTOR-A/DEPT® as the core of Dept
Marketplaces, has been supporting leading
manufacturers and brands in all operational issues on
Amazon - always with the aim of generating
sustainable revenue and market share growth as well
as a higher degree of transparency for vendors on
Amazon. This is achieved by integrating consulting,
operational implementation and the use of
proprietary technology solutions, building a
personalized strategy for each brand.

FACTOR-A/DEPT®’s range of operational services
includes product data and content, Amazon
advertising and vendor account handling. The
international, 130-strong FACTOR-A/DEPT® team is
based in Cologne.

FACTOR-A/DEPT.

FACTOR-A/DEPT® offers brands and manufacturers a
combination of intelligent software and agency services
to create the decisive edge for more sales on Amazon.

Our Services: Full Control of Your Amazon Growth

Strategic Consulting

SEQ, Content & - i Retail
Branding Paid Advertising Management
Search Advertising Degl‘g{}gr%de
Keyword Sets Account Handling
Sponsored Products Drive Awareness
SEO Content Improve product visibility Case Management
_ Build Consideration
Premium A+ Gontent || sponsored Brands Review Management
Increase brand awareness ) )
Drive Conversion
Brand Stores Action Plans
SPOHSOTGdd Display Build Brand Loyalty
oot Ads :
Image Optimization Drive shoppers to products ARA & VC Analysis

Bl and Tooling: (Market) Analyses, Monitoring and Reporting

More than 350 leading brands trust FACTOR-A/DEPT®

MONT" % pgpsico  @YAMAHA  fobmonsfobmon

E]Electrolux \&(Bicj@) TOMMY M HILFIGER

31



I’ 4 N
. .‘-—- N
& = fi

For more information, or if you have any questions, please contact us:

AN |

FACTOR-A/DEPT.

info@factor-a.com
+44 2035140297
www.factor-a.com





